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Why data does matter for ESG 
and Retrofit

“if you can’t measure it , you can’t manage 

it”



Many people use Sustainability and ESG
interchangeably , including business leaders and 

environmental experts, but there are differences:



Advantages

Reporting Financing

• Pro-active business
• Lower investment risk
• Ready for increased 

regulation
• Funding more accessible
• Sustainable investments
• Higher employee productivity

Transparency

Consistency

Benchmarking

Public Relations



Advantages

Creates a framework Opens dialogue

Criteria completion will 
require engagement with 
colleagues across the 
business

Peer 
comparison

Allows 
targets to be 

set

Some areas 
of ESG are 
complicated 
to measure



Disadvantages

• Over 600 globally
• Not all relate to our sector
• Varying criteria
• Not all certified
• Authenticity

• Requires data from across 
an organisation

• Doesn’t always include a 
report

• Can be time consuming to 
complete



Retrofit

Data is critical Reporting Alignment
• Looking at quick wins first will help drive 

investment decisions around the bigger, 
harder stuff.

• How your data gets updated is also key to 
evidencing improvement and a reduction in 
carbon emissions.

• Good data supports alignment of any 
carbon reduction program with investment 
plans.

• It can also be used to alleviate fuel poverty 
as we work towards keeping our older 
properties warmer.

Underlying data is essential to look in 
detail at improvement values i.e. 
switching windows to X does this.

Allows you to look at quick wins 
(windows, doors, insulation etc).

Data can be used to drive investment 
decisions as well as carbon reduction



Social Value  
Value of Social Value within whg

• Social value can be 
measured by the positive 
changes people experience 
as a result of engaging in a 
service or programme and 

• By benefitting from the 
provision of new or improved 
assets such as an affordable 
home , improved community 
space such as green spaces 



Social Value 
Successful People Successful 
Places 
Corporate Objective 
Ø Generate social value each 

year equivalent to a third of 
our annual turnover

Ø 2021-2022 Created £48.7m 
an additional £5.5m more 
than the previous year 





Social Value Metrics  

Code Outcome Social Value  

EMP1401 ♦  Full-time employment £14,433 
EMP1408 ♦  Regular volunteering £3,249 
EMP1610 ♦  General training for job £1,567 
EMP1611 ♦  Employment training £807 
HEA1601 ☼ High confidence (adult) £13,080 
HEA1602 ☼ Relief from depression/anxiety (adult) £36,766 
HEA1603 ☼ Good overall health £20,141 
HEA1604 ☼ Relief from drug/alcohol problems £26,124 
HEA1605 ☼ Smoking cessation £4,010 
HEA1406 ☼ Feel in control of life £15,894 
HEA1607 ☼ Can rely on family £6,784 
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